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cria C6ng ty C5 phAn kinh doanh LPG ViQt Nam.

Kinh grli: Uy ban Chung khodn NhA Nudc.

Sd Giao dich chung kho6n HA NQi.

Quj Cd d6ng.

T6n T6 chtc: C0ng ty C6 phAn Kinh doanh LPG Viet Nam (PVGAS LPG)

Ma chung khodn: PVG

Dia chi tru sd chinh: TAng l l, tda nhd ViQn DAu Kh(, 167 Trung Kinh, HA NQi

Di0n thoqi: (84 24) 39445555

Website: www.pvgasn.vn

Fax: (84 24)39445333

Noi nh$n:
- Nhu t€n;
- HDQTC6ngty;
- Luu VT. AT 01,^,-L,

D(nhklm: Y.7
- Quy6tainl s6 otlqo-uoqr-trc

Ngudi thyc hiQn c6ng b6 th6ng tin: Nguy6n HAi Long

Lo4i th6ng tin c6ng a6: {zn gb o theo y€u cAu o bdt thudnc tr dinh ky

NQi dung thdng tin c6ng b6: Quy6t ainfr.siS 0I/QD'HDQT'LPG ngAy 01 thang 02 nlm
202 I'cta H-Qi adrig quan tri' pvCii LPC v€ vi€c giao kii hosch nam 2021 cria C6ng ty C6

pnan fl*r doanh LPG ViQt Nam

Th6ng tin ndy ttugc c6ng b6 tren trang thOng tin diQn trl cria PVGAS LPG:

www.pvgaslpg,vn

Ch0ng t6i cam k6t c6c th6ng tin c6ng b6 tr€n diy ld dtng sg th$t vi hodn toan chiu tr6ch

nhi$m kudc ph6p luft v€ nQi dung c6c ttr6ng tin tld cOng b6.
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TONG CONG TY KHi VIET NAM - CTCP

C6NG TY C6 PHAN KINH DOANH
LPG VIPT NAM

so: 0/ lqo-HDQr-l-PG

ceNc soA xA ngt cgu Ncgin VIET NAM
DOc l4P - TV do - Hanh Phtic

Hd Noi, ngdl'0t1 thdng)Z-ndm 2o2l

QUYtr DINH

Vii vigc giao k6 hoach nim 2021

cria C6ng ty c6 ptrAn kinh doanh LPG ViQt Nam

HOI DONG QUAN TRI

C6NC TY CO PHAN XINS DOANH LPG VIET NAM

Cdn cu Luit Doanh nghiQp sO SelZOZOlqHl4 tlugc Qudc lrOi nu6c Cdng hda xd

hQi chri nghia Vi6t Nam thdng qua ngiry 171612020:'

CIn cu Didu lQ cria C6ng ty cd phAn kinh doanh LPG Viqt Nam;

Cdn ctr Nghi quytit sO tfruq-fW. ngity 22-t0ll202l cua HQi diing qudn tri

Tdng C6ng ty Khi ViQt Nam - CiCp vd vl€c thong qua k6 hoach ndrn 202 I cua

Cong ty c6 phan kinh doanh LPG Vi€t Natn:

Cdn cu v6n bdn sO tUllfrn-fH ngny 26101/2021 ciaTdng giAm d6c T6ng

congtvrrliVi6tNarl_CTCPv6viQcchApthuinkehoachnhrrr202lcuaCongty
c6 phin kinh doanh LPG ViQt Naml

QUYET DINH

Didu l: Giao k6 hoach ndm 2021 cinC6ng ty c6 phAn kinh doanh LPG ViQt Nam

(PVGAS LPG) nhu vin bdn kdm theo'

Diiju 2: Giao 6ng Gidm d6c C6ng ty chiu tr6ch.nhi€m chi trao ciic phdng. don vi co

li6n quan c.,ia cong ; *it; chuc xdy dgng k6 hoach chi ti6t tr€n co so c6c

chi ri€u re toa.t"oidr;gi";. pht, t,qploi c6c quv dinh cia phdp ludt'

Tdng c6ng tY vd PVCAS LPG'

Diiu 3: C6c thdnh vi€n HDQT' Gidrn d6ca.9ac Pho Ci6rn ddc' K6 todn truong'

Truong cac rhongL; Cq;;it v2r Gidrn ddc cdc Chi nhrinh truc thu6c chiu

trach n.-hiQm ttrl nalnn Quv6t dinh nav'

Noi nhQn:
- Nhu Di6u j;
- Tdng c6ng tY (d0 b/c)

- Ban Kidm so6t;
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KE HOACH NAM 2021 CUA
C6NG TY CO PHAN KINH DOANH LPG VIET NAM

(Ban hdnh kim theo Qu1,ot dinh ta 9/i tgo-UoQT-LPG ngdvfi) thdngflhdm 2021)

I. NhiQm vg chfr y6u:

1. Dim bAo cdng tiic an ninh, an todn tai c6c kho, tr?m, hQ th6ng v4n chuy6n, phAn

phdiLPG.

2. Gia ting hiQu qud ho4t dQng kinh doanh LPG, khai th6c hiQu quA cdc co sd vdt

ch6t hiQn c6.

3. Cdn d6i ngr-rdn lgc vd con nguoi, tdi chinh d6 uu ti€n rlAu tu co sd vft ch6t phpc

vu phrit tri6n thi trudng mi€n Nam.

4. Qunn ly, di€u hdnh ho4t dQng SXKD vri ki6m sorit chi phi phi hqp voi sdn

luqng, kh6i luqng c6ng viQc thuc.hiqn v?r k6 hoach T6ng cdng ty chAp thuin.
Thyc hiQn tiCt giam chi phi trong tat ca cAc hoqt dQng.

5. Tdng cucrng c6ng t6c quin ly, gidm sdt ngu6n hdng LPG, quAn li chdt chE hao

hpt, hdng tdn kho nhdm ti0t giAm chi phi, n6ng cao hi6u qud sdn xudt kinh
doanh.

6. Thuc hiQn giiim s6t vd tliinh giri <Iiu tu c6c dg an tuan thri theo cric quy dlnh
hiQn hdnh cria Nhd nu6c, T{p clodn vd T6ng cdng ty.

7. Thuc hiQn rd so6t, hiQu chuAn, x6c tlinh ndng lgc can tnitit vd t6 chric tldo tao

tl6m bio 100% CBNV c6 dAy dri n5ng lgc.d6 th.Uc hiEn c6ng vi€c (theo yOu cAu

phrip luft, hi6u 16 m6y m6c thi6t bl vd th6u hi6u quy dinh qudn lj, thdnh th4o

trong quy trinh nghiQp vu, quy trinh vdn hdnh, brio du0ng stia chta,...)

8. Giao nhi€m vu Ban Ci6m d6c C6ng ty cirng Chi nhdnh Mi6n Nam, cdc phdng
ban, li€n quan dAy nhanh ti6n d0 thuc hi€n cdc du 6n dAu tu xAy dyng ciic tram
chi€t LPG tai khu vuc mi6n Nam. Trong cl6 ru ti6n c6c phuong iin st dung 33

Bullets tai Kho cing Thl Vai crira.T6ng c6ng ty d6 rrit ngin thdi gian dAu tu, gia
tdng hiQu quri. Ddy manh phrit tri6n thl truong kinh doanh LPG tai Mi6n Nam.

9. Tdng cucrng c6ng tiic tdi co cdu bQ mdy qudn lyi di6u hdnh, nAng cao nf,ng luc
quin 11i, quin tri,.di6u hdnh, ki6m tra, gi6m srit, d6nh giri ddi vdi bg rniiy quAn

lyi, di€u hanh tt cap HDQT, BKS, BGD ddn truong/ ph6 c6c phong/ Chi nh6nh/
Kho/ Tram trong C6ng ty nhim dim bio thgc hi0n t6t cdc nhiQm vu, chi ti€u k6
hoach d4t chdt lugng - ti6n dQ - hiQu qui.

10. Thr,rc hiQn qudn tri C6ng ty tudn thri cdc quy dinh crla Lu6t doanh nghiQp, Lu6t
chung kho6n, ciic quy dinh cria ph6p ludt v6 thdnh vi6n HDQT d6c l6p, ki6m
to6n ndi b6, nguoi phdt ngdn thuong xuy0n cia C6ng ty, rhu kli c6ng ty...

ll. Rd soiit, didu chinh cdng tdc phdn chia, phdn c6p quydn vd triich nhi6m thuc
hiQn c6ng vi6c trong. BGDI cric phongl chi nhrinh; t6ng kho d6 thyc hi6n hiQu
qui c6c nhi€m vu ke hoach. R2r sorir. sira ddi b6 sung vd ho?rn thi€n h6 th6ng
quy ch6, quy dlnh n6i bQ cho phu hqp voi ciic quy dinh cria ph6p lu6t, T6ng
c6ng ty vd thyc ti6n hoat cldng cia c6ng ty.
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II. K6 ho4ch sin xu6t kinh doanh:

Sirn lugng LPG:

Trong d6:

- Sirn lugng ddn dgng:

Rd so6t. didu chinh c6ng tdc ti6n luong - thu&ng - phat theo huong khuyOn

khich ciic crin b6. nhdn vi€n ldm c6ng tdc thi trutrng phrit trien khdch hring - duy

ri Ve teng sdn lugng brin hdng - ch6m soc khrich h?rng tdtl ciic can bQ lam viQc

t4i cric phong/ chi nh6nh/ t6ng kho ldm vi€c tr6ch nhi€m co n6ng suat vd hi€u

qui c6ng vi6c cao.

DAy mqnh c6ng tdc dich vu tu v6n - thiet ktt - mua sim - lAp d|t c6c trqm cung

"6p 
f-fC cho khiich hdng dO tdng sin luqng brin hdng, doanh thu crla C6ng ty'

Rd so6t, drinh gid c6ng t6c l4p k6 hoach vir thgc hiQn kii hoach kinh doa1h, ba9

du6ng - sria cfr'ta, anioan phong ch6ng chriy no theo huong phAn tlinh ddu m6i

thuc iiQn timg nh6m c6ng viQc, cdng tAc p!9i lse thAm dinh - gi6m srit -
nghiQm thu c6-ng viQc OC tf,-uc hiQn c6c cdng vi€c ddm bdo chAt luqng, ti6t kigm

chi phi vir drlng ti6n dQ.

Tdng cuong c6ng tac nim bit rhdng tin. thi truirng kip thoi. chinh xiic: c6ng t6c

du b6o thi iruong ngrOn - gia cd. c6ng tiic ph6i hoo chia s6 th6ng tin trong hQ

th6ng kinh aoantr d6 dua ra c6c quytit dinh kip thoi phn hqp vdi su bi€n dQng

cria th! truong.

Tdng cuong c6ng tdc giiim siit. ki6m tra, d6nh gid hO thdng phAn phdi !19 !e"
te dE quy6iainhiric gi6i phdp phn hqp nhdm 6n dinh hQ th6ng phdn ph6i' tdng

vong quiy v6 binh gas, ndng cao loi nhu6n trong hoat dQng bdn ld'

Qunn l!, gi6m s5t thuong xuv€n ddng tidn 9ri1 lOne ty d6 sri dqng dong tiAn

hqp ly - h"iQu qui ntrim titit gidm chi phi tdi chinh cril C6ng ty' Gidm sAt chat

.r,i .6ng tdc bdo lanh mua LFG; phdng Trii chinh - K6 to6n, qh9lg.5i*.d"T.1
ptai t9[ chat chc gi6m s6t cdngng, xAy dr;ng phuong 6n xt l1i dut di€m ddi

v6i c6ng no t6n dong.

Ti6p tuc tim ki6m dOi tacl phucmg An d6 b6n c6 phAn cia C6ng ty CP Xang dAu

;il fi; v;r; il. Som itruc trien r<1r hqp d6ng hop tiic dAu tu vd kinh doanh

;iT;;g kho"sdn i'trA,n aiu khi Dd Nang voi c6ng tv TNHH van taithiv b0'

Hai Ua-,ran thrl iheo Quytit nghi sO tOl''nQ-fW ngiry 2811212020 cria HQi

iOr" *a" ,tl T6ne congiy uicOng van s6 lglKM!-TT ngdy 06/01/2021 cua

iir"e ii6, dA. itng .on! ty Ktri viet Nam Trien khai cdng' tdc trsp tdc tqi

T6ns, kho khi hoa tOng n-''i!n-ilic theo ;hi dao cia T6ng girim ddc T6ng c6ng ty

taic6ng van sO 2571fl(Vl\-TT ngiry 0311212020'

Tim ki6m cdc d6i t6c d6 cho thue/ chuy6n nhuqng dion tich d6t t4i 
-rOng 

t<tro

#&;'da, illl ai" i-ng B0; khu nhd vdn phdng t4i Nghi Xudn - Hir Tinh'

Cdn cri viro c6c nhi€m uJ k6 hoach vd chi ti6u k6 hoach dugc giao ndm202l'

6ia* aa. 
"a "a" 

pt o cia, aot bong tv chiu trdch nhiQm ph6i hqp 
".!i 

di9 ti:
p'iorg. .rri nnann. ,ong kh; ;'y a"rtngl pr'e duyQt cric k€ hoach thuc hiqn chi ti€t

vir giao nhi€m vu thuc nie' tuifte tn'" it'ng pi'tong' chi nhdnh' t6ng kho d6 tri€n

khai thyc hiQn.
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III.

+ Mi€n Bic:
+ Midn Nam:

- Sdn lugng c6ng nghi6p:

+ Mi6n B6c:

+ Mi€n Nam:

K6 ho4ch tliu tu xAy drgng vi

l0l .695 tdn

54.0 l2 t6n

I I 1.000 tAn

87.000 t6n

24.000 tdn

mua sim trang thi6t bi:

str Chi ti6u Dvt Gi6 tri

I Gi6 tri giii ngAn T! tlting 66,0

a DAu tu xdy dgng co bin T! tl6ng 48,3

b Mua s6m trang thi6t bi T! d6ng t7,7

) Ngu6n v6n Tj'tl6ng 66,0

a V6n chi sd hfu Tj'd6ng 1) ')

b V6n vay vd kh6c T! d6ng 33,8

(Chi tiil nht phu luc I kim theo)

IV. K6 hoSch tiri chinh:

K6 hoach tdi chinh duoc xdy drmg tr6n co sd giii dAu 45 USD/thung, t!' gi6 I USD :
23.500 d6ng.

Qhi rct nhtr phq luc 2 kim theo)
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Phu luc 2: KI HOACH TAI CHiNH NAM 2O2I CUA
CONG TY CO PHAN KINH DOANH LPG VIE,T NAM

(Ban hdnh kdm theo Quy€t dinh tA 0/ QO-UoQT-LPG ngdy)4 thdng9tndm 2021)

stt Chi ti6u Dvt Gi6 tri
I V6n CSH Tj ddng t1) <

Trong tl6 VDL T! ddng 365,0

2 Doanh thu Tj d6ng 3.615,3

Mi0n Bdc T! ddng 2.552,0

Mi6n Narn T! d6ng 1.063.3

3 Loi nhudn hoat dOng SXKD Tj d6ng r 9,6

Mi6n Bdc T! ddng 12,'1

Mi€n Nam T!'d6ng 6q

4 Lgi nhufn tdi chinh T! d6ng 2,4

Doanh thu tdi chinh T! d6ng 10,3

Chi phi tdi chinh T! d6ng Tq

5 Lgi nhufn truoc thud T! d6ng 22,'7

6 Lgi nhuan sau thu6 T}d6ng t8,2

7 T1i, su6t LNST,^/DL % 4,9

8 NQp NSNN T! d6ng 6,0

9 PhAn ph6i lgi nhu{n T! tt6ng

Trich qu! khen thudng, phric loi T! d6ng 5,0

Trich qu! khen thuong BDH T! d6ng 0.3

Chia cd tuc bing ti€n 3,0%/VDL T! ddng r0,9

Loi nhu6n gift lai T! d6ng 2,0
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